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L.I.V.E ” AT A GLANCE” 
 

Duration of the project : 36 months 
From 25th December 2008 to 24th December 2011 

 
1 Lead Participant 
8 project partners 

10 Associates 
 

 6 associates involved in the project since its 
beginning, 4 associates joined during  first year of 

implementation, 1 more associate is expected to join 
the project in November 2011 

 



 

Partners:  

University of Udine, Italy  

University of Parma, Italy 

University of Perugia, Italy 

University of Yaoundé 1, Cameroon 

University of Ngaoundere, Cameroon 

University of Dschang, Cameroon 

University of Ndjamena, Chad 

National University of Equatorial Guinea, Malabo, EG 

University of Health Sciences, Howendo, Libreville, Gabon 



Associates 

Veterinary research Laboratory, VRL, Chad 

National Veterinary Laboratory,(LANAVET) Cameroon 

Societè de developpement et d'exploitation des  

productions animales, SODEPA, Cameroon 

Ministry of Aquaculture, Fisheries and Animal Products, Cameroon, 

Ministry of Health, Cameroon  

Ministry of Higher Education, Cameroon 

Istituo Zooprofilattico Sperimentale delle Venezie, Italy 

Azienda per I Servizi Sanitari n° 6, Friuli Occidentale, PN, Italy 



Associates 
 
Département de Zootechnologie,Institut National Supérieur d’Agronomie et de 

Biotechnologie, 

Université des Sciences et Techniques de Masuku (USTM)-Gabon 
 
Institut de Recherches Agronomiques et Forestières (IRAF), CENAREST- 
Gabon 
 
Direction Générale Agriculture, Elevage(Ministère Agriculture, Elevage, 
Pêche et Aquaculture et Développement rural)- Gabon 
 
Direction Générale Pêche et Aquaculture(Ministère Agriculture, 
Elevage, Pêche et Aquaculture et Développement rural) -Gabon 
 

Institut des Sciences Halieutiques de l'Université de Douala à Yabassi, 
Cameroon, *associate status to be formalized in November 2011 



WHAT'S OUR GOAL? 
 

1.Contributing to the  improvement of university education 

models, programs and management methods in higher education 

for veterinary medicine and animal production sciences.  

2.Promoting the  creation of an educational network,based on 

improved methods in higher education and connections among 

universities and Higher Education Institutions , for the training of 

human resources in the fields of animal health, livestock 

production and food security in the CEMAC area.  



WHAT'S OUR GOAL? 
 

3.Contribute to the creation of a modern livestock sector in the 

CEMAC  region by means of a qualitative and quantitative 

improvement of animal productions, and the availability of 

healthy and controlled food products of animal origin, 







ACADEMIC ACHIEVEMENTS 
 

Establishment of the didactic curricula in: 

Animal Production 

Hygiene& Animal Health 

Guidelines and Manual for the adoption of Bologna/ECTS 
education system in CEMAC Universities (fields of veterinary medicine, 

animal production and hygiene and animal health) 

Veterinary Medicine 



ACADEMIC ACHIEVEMENTS 
 

Establishment of the didactic curricula in: 

A complete program for periodically short courses and thematic 
seminars (Continuing Education in Veterinary Medicine – C.E.V.M.) 

Program for training in biotechnology applied to diagnostic activity 

A complete program for a Master Degree in the area of Food safety 



REPUBLIQUE DE CAMEROUN REPUBLICOF CAMEROON 

Paix-Travail-Patrie 

------ 

Peace-Work-Fatherland 

------ 

MINISTERE DE L’ELEVAGE, DES PECHES ET DES INDUSTRIES ANIMALES 

------ 

SECRETARIAT GENERAL 

------ 

MINISTRY OF LEVESTOCK,FISHERIES AND ANIMAL INDUSTRIES 

------ 

GENERAL SECRETARIAT 

------ 

DIRECTION DES SERVICES VETERINAIRES 

------ 

DEPARTMENT OF VETERINARY SERVICES 

------ 

SOUS-DIRECTION DE L’INSPECTION SANITAIRE ET DE LA SANTE 

PUBLIQUE VETERINAIRE 

----- 

SUB-DEPARTEMENT FOR VETERINARY SANITARY INSPECTION AND PUBLIC 

HEALTH 

----- 

Service de la Santé Publique et de la Protection des Consommateurs Service for Veterinary Public Health andConsumer Protection 

 
FORMATION CONTINUE EN SCIENCES VETERINAIRES 

SEMINAIRES DE RESTITUTION DES FORMATIONS EN INSPECTION ET CONTROLE DES ALIMENTS 
D’ORIGINE ANIMALE  

A L’INTENTION DU PERSONNEL DES SERVICES DECONCENTRES  
 

REGIONS DE L’ADAMAOUA, DE L’EXTREME-NORD, DU NORD, DU NORD-OUEST, DE L’OUEST, ET 
DU SUD-OUEST 

 
GAROUA, 03-06 AOÛT 2011            ET            BAMENDA, 05-10 SEPTEMBRE 2011 

A complete program for periodically short courses and thematic 
seminars (Continuing Education in Veterinary Medicine – C.E.V.M.) 



Official document of the Ministry of 
Livestock establishing dates and venues 
of dissemination activities on the 
territory  







 

 

 

ACADEMIC ACHIEVEMENTS 
(Reasons for full achievement) 

 

Strong Commitment, on this tasks,  since the drafting and submitting 
of the project by all CEMAC partners and associates. 
 
Deep and continuous involvement of Governmental  Institutions in 
CEMAC, mainly in Cameroon. 



 

 

 

ACADEMIC ACHIEVEMENTS 
(Reasons for full achievement) 

 
Clear identification  and understanding by  partners of the expected 
deliverables. 
 
Mobilisation of own human and financial resources, even using  
resources that were not initially meant for the development of the 
project. 
 
Possibility  given to partners to meet in person and  jointly develop 
this tasks  

 



ACADEMIC ACHIEVEMENTS 
 

1.Edulink LIVE database: 
 
One assessment report of existing university education 
capacities in the CEMAC countries, plan for the most 
suitable organization of university departments and 
didactic infrastructures for research supporting 
education. 
list of existing courses, education and research facilities 















RESULTS 
 

9. Be focused on the concrete needs of final beneficiaries (benef 
ìciaris) and “test” the effectiveness of what you do. 
When   developing  and implementing a project  bare (ber-in-mind)) in mind who 
your target groups are, involve them, through pilot “sub projects” in the field, you 
may implement during the action, in order to test the effectiveness of your 
activities ( e.g: during LIVE  we developed not only a program for biotechnology 
training activities, but a “pilot  training course”) 



ACADEMIC ACHIEVEMENTS 
 

2.Involvement of local companies for “on the job” 
training activities. 

Pilot program for university-company cooperation, 
including: 

•standard agreement forms and methodological note for 
the association to the education network of academic 
and non academic external expertises; 

•the model-agreements for their association 

 





ACADEMIC ACHIEVEMENTS 
 

3.”One set of programs for the training for trainers”:  
 

Implementation of pilot courses for teachers and 

students 

Specifically for students and teachers  of the Veterinary 

Faculty of Ngaundere (North Cameroon) 

Implementation of e-learning courses 



Implementation of pilot courses for teachers and students 

On-site training of personnel in Cameroon by Italian teachers  





3.Associates can be a great resource! 
 

Associates  can play a key role in the implementation of the project and its 

follow up, try involving Institutions, Research Centres, other Universities. 

This approach will help you build a network and overcome difficulties in 

case of not fully reliable partners 

 

Laboratoire Nationel Vétérinaires - Cameroon Laboratoire de Recherches Vétérinaires et Zootechniques - Chad 



STRENGTHS OF THE PROJECT 
 

4.Appointing a Local Coordinating Institution,when the L.B is based in EU, 

Can make the difference! 

University of Udine,is the Lead Beneficiary of LIVE  but the University of 

Yaoundè 1 in Cameroon plays a great role as CEMAC coordinating 

institution,Univ.Yaoundè and Uniud have started cooperating 6 years 

ago,this long lasting cooperation and a shared approach in problem solving 

allows us all to overcome difficulties. 

 



LIVE / SPIN-OFF - IMPROVEMENT OF THE LIVESTOCK SECTOR 
Primary objectives: 

   improve livestock production; 
   increase beef production by improving racial Gudali of Zebu; 

   improve the ability to manage local animal breeding in order to obtain from this a greater 
production of food . 



The pilot testing is 

conducted in two 

ranch: 

Dumbo 

Ndokayo  



System of individual identification of animals 

Calf control (with the hump) and calf 

experimental (no hump) first month of life. 

Different muscles of the rump and thigh 

F1 heifer to a year of life to her mother's side. 

Please note the relative development of the 

heifer 



One of a series of training session for 
SODEPA Staff and selected Local 
Community Animal Health Workers:  
Conferring potentials for future door-
step community driven artificial 
Insemination service. 

Community sensitisation meeting in an 
open-house day at the SODEPA Dumbo cattle                                                                                                     
Breeding Centre 7th October  2010 



Training activities at the Ranch Ndokayo 

Setting up fences and barns 

suitable for the breeding of 

Zebu cross-Simmental 



FOOD 

CHEMISTRY & 

TOSSICOLOGY 

PREPARATION 

CULTURE 

MEDIA 

SEROLOGY & 

BACTERIAL 

IDENTIFICATION 

VIROLOGY & 

BACTERIOLOGY LAUNDRY 

SAMPLE 

PREPARATION 

L = sink 

B = laboratory desk 

C = centrifuge 

A = autoclave 

T = thermostatic incubator 

Bt = n. 2 water-baths:  

K = biohazard cabinet  

T = small incubator  

K = chemical cabinet  

F = refrigerator  

Fz = freezer: 

T = n.2 digital incubators 

Ar = stove 

K = n.2 safetyboxes (cupboards) 

 



Food Safety Laboratory – Yaoundé - Cameroon 

Laboratory under renovation  





Edulink-LIVE 

Linking Institutions for Veterinary Education  

•Implemented with the financial 

support of Regione Friuli Venezia 

Giulia (Italy), LIVE focuses 

specifically on lack of qualified 

human resources. 

•Aimed at enhancing the capacities 

of CEMAC countries in higher 

education systems in the strategic 

fields of veterinary sciences, animal 

production and food safety. 

•Contribute to the creation of a 

modern livestock sector in the 

CEMAC area.  

Partners: Universities of Yaoundé 1, University of Ngaoundere, University of Dschang (Cameroon); University of 
Ndjamena (Chad); National University of Equatorial Guinea;University of Health Sciences in Libreville(Gabon); 
University of Parma and University of Perugia (Italy). 



 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

THANK YOU FOR YOUR ATTENTION 
Prof. Marco Galeotti 
L.I.V.E Project Coordinator 
marco.galeotti@uniud.it 
www.edulink.uniud.it 


